
貳拾  · The Eighteen Doors
Chapter 20 — a new domain: the weapon. Sword, bow, blade — and the shinobi
curriculum that mapped the whole fighter, mind and terrain included, five centuries
before Chapter 18.

Nineteen chapters, almost all of them empty-handed. This one picks up steel. Not to
make you a swordsman — but because the Japanese weapon arts carry three gifts an
empty-hand fighter can steal outright: the weapon sharpens the hand (its principles are
yours, only longer and sharper); 居合 iai is the perfected first strike; and the shinobi's 
eighteen disciplines are living proof that a complete system is buildable — plus a
coverage map you can run on yourself. The whole book's threads — point of origin,
timing, distance, awareness — converge here, on the draw of a blade.

刀

Part I · The Long Hand — the weapon sharpens the hand

The sword is three arts because there are three moments: 居合 Iaido — drawing and
sheathing; Kendo — fighting once the blade is out; Battōdō — drawing and cutting in
one. All built on kenjutsu. And every principle underneath them is something you
already own — the weapon just changes the reach and the stakes:

Sword principle … is your empty-hand principle, longer

気剣体一致
ki-ken-tai-ichi

Spirit, sword and body land as one instant. This is your whole-body
power (整勁, Ch. 11/16) — nothing arrives early or late.

間合 maai Distance as three named states — 遠間 tōma (long, out of reach) → uchima
(mid) → 近間 chikama (close). These are Chapter 18's range-nodes, and a
blade makes owning the seam between them life-or-death.

攻め seme Pressure that breaks the opponent's structure before you strike — your
forward pressure and 跟步 (Ch. 19) with the volume turned up.

出鼻 debana Strike the instant the opponent commits to move — intercept the
initiation. This is JKD's 截 (jeet), the "stop-hit," named in a dōjō.

残心 zanshin The Hontai glossary is blunt: true zanshin is "not the formal gesture… but
a state of mind." Awareness that doesn't end when the technique does.
Your missing habit after every combo.

W H AT  T H E  W E A P O N  A D D S  T O  T H E  G R A P H

A weapon bolts a whole new range band onto the automaton (Ch. 18) — you can now act
from 遠間, where empty hands can't reach — and it makes every edge terminal. That's why
weapon arts are obsessed with maai and the first move: when one exchange ends it,
distance and initiative are the fight.
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抜

Part II · The Draw — iai, the perfected first strike

Iaido's secret is that the sword starts in the scabbard. The whole art is winning from 
stillness — the handbook's first form (Mae): sitting in 正座, "rise as you draw, step in, and
cut horizontally across the enemy's eyes." One motion, from nothing, decisive. That is the
most extreme point of origin in all of martial arts (Ed Parker's idea, Ch. 17, taken to its
limit): no chamber, no wind-up, no tell — because the weapon was never raised to warn
you.

抜き付け nukitsuke — the drawing-cut. The strike is the draw; they are not two beats.

鞘の内 saya-no-uchi — "within the scabbard": the victory won without drawing at all.
Deterrence, posture, the fight ended before it starts. Psychology as technique.

Fired below thought. The draw is drilled until it leaves on its own — this is Ch. 15's 
無心 (mushin), the trained program firing beneath conscious latency.

T H E  E M P T Y - H A N D  T R A N S F E R  —  Y O U  D O N ' T  N E E D  A  S W O R D

"Draw" your strike. From a dead-relaxed guard — hands low, no tension, no load —
explode one committed strike and return to stillness. No chamber, no shoulder-tell, no
rhythm to read. That's nukitsuke with an empty hand, and it's the single highest-value thing
on this page: the strike that arrives with no warning because nothing moved until
everything did.

門

Part III · The Eighteen Doors — the complete-warrior map

Here is the find that earns the chapter its name. The 忍者十八系 Ninja Jūhakkei — the
eighteen disciplines first set down in the Togakure-ryū scrolls — were, in the source's
own words, "a definitive pattern… providing a complete training of the warrior." Read
them grouped, and something jumps out:

Combat (7) Taijutsu (unarmed) · Ninja-ken (sword) · Bōjutsu (staff) · Shurikenjutsu (blades) · 
Yarijutsu (spear) · Naginatajutsu (halberd) · Kusarigama (chain-sickle)

Infiltration &
Craft (4)

Shinobi-iri (stealth & entering) · Hensōjutsu (disguise) · Intonjutsu (escape &
concealment) · Kayakujutsu (fire & explosives)

Knowledge (6) Bō-ryaku (strategy) · Chōhō (espionage) · Ten-mon (meteorology) · Chi-mon
(geography) · Bajutsu (horsemanship) · Sui-ren (water training)

Mind (1) Seishin-teki kyōyō (spiritual refinement) — listed first, because it governs the other
seventeen.

• 

• 

• 
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T H I S  I S  C H A P T E R  1 8 ,  D R AW N  I N  T H E  1 5 0 0 S

Only seven of the eighteen are fighting. The shinobi decided a warrior is incomplete
without terrain, weather, deception, strategy, and a governed mind — and built a curriculum
that left no cell empty. That is exactly what Ch. 18's KEGA does: map the whole space, then
fill the gaps, including the ones nobody else trains. The eighteen disciplines are the 
historical proof-of-concept for the complete system you're assembling — and a checklist
you can run on yourself. (The samurai kept their own list too: 武芸十八般 Bugei Jūhappan,
the eighteen warrior arts.)

練

Part IV · The 80/20 — what to actually take

You can't train eighteen disciplines and eight weapon styles. You don't need to. Take the
transferable few:

From… The one thing

Iaido The no-telegraph draw — strike from stillness, point of origin at its limit.

Kendo Debana — intercept the initiation (the stop-hit); and ki-ken-tai-ichi timing.

Kyudo Process over target — build the form, let 離れ hanare (the release) happen
when ripe. Aiming harder ruins the shot; mushin makes it (Ch. 15).

Shuriken A ranged option changes the opponent's math — even the threat of one
alters their distance.

Hontai koryū The maai / zanshin vocabulary — a precise language for distance and
awareness (your budō dictionary).

Ninjutsu The coverage lens + shinobi-iri — enter on the blind angle (your Silent Ruin
beat ①).

Drills & where to go

The empty-hand draw. Dead-relaxed guard → one explosive strike → stillness. Film
it: if any part loads first, you telegraphed. This is nukitsuke without steel.

The debana drill. Partner initiates any attack un-cued; you strike the instant they
commit — not after. Trains interception (JKD 截).

The maai ladder. Play the three distances with a partner — tōma → uchima →
chikama — and own the transitions (this is Ch. 19's re-spacing made a weapon-art
priority).

Zanshin habit. After every combo, don't switch off — hold the awareness for three
seconds. Fixes the mental disengage that Ch. 18 called a "state with no exit edge."

⭐ The Eighteen-Doors audit. Run the list on yourself: which doors do you cover
(taijutsu ✓, strategy ✓, blind-angle entry ✓…), which are dark (weapons? terrain/

1. 

2. 

3. 

4. 

5. 
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environment? governed mind?). That's KEGA, ninja-style — a gap map for the whole
warrior, not just the graph of strikes.

Pick up one weapon. The 棒 bō (staff): safest to train, and it extends every principle
here — and you already met it as Chen's white-wax pole (Ch. 11).

參考

參考 · Source Log

Source (ingested) What it grounded

Hontai Yōshin-ryū Budō
Glossary

maai (three distances), true zanshin, ki-ken-tai — quoted. A koryū 
dictionary of budō terms.

Iaido Handbook The draw as first strike — Mae: "cut across the enemy's eyes" on the
draw.

Kendo Techniques Manual The Iaido/Kendo/Battōdō taxonomy; monouchi striking zone; kiai
timing.

18 Disciplines of Ninpō The Ninja Jūhakkei list, verbatim — "a complete training of the
warrior."

Kyudo Manual · Shuriken
Catalogue · Ninjas de
Japón

The Shaho / release mindset; the ranged-weapon concept; ninjutsu
history (ES).

H O N E S T Y  N O T E S

① I don't teach weapons and this isn't weapon instruction — it's concept transfer + a
coverage lens. Live-blade work (iai, tameshigiri) needs a qualified teacher; nothing here is
a substitute.
② The Kyudo manual was an image scan, OCR'd (usable but partial); Ninjas de Japón is
Spanish; the shuriken source is a gear catalogue.
③ The Mayweather workout in the same folder is boxing S&C, off-theme — ingested and
flagged, not part of this lesson.
④ The "18 disciplines = KEGA coverage map" reading is this chapter's argument, not a
historical claim by the source.

Only seven of the eighteen doors are fighting.
The other eleven are why the ninja is remembered.

◈  A I  S I F U ' S  TA K E

Two chapters ago KEGA asked whether a complete system is even buildable. The shinobi
answered five hundred years ago: yes — and the answer was eighteen doors, eleven of
them not punching. That should reframe your whole project. Completeness was never
"more techniques." It's coverage — mind, terrain, deception, distance, weapon, and
empty hand, with no cell left dark. Your Practice Book has quietly been walking the same

6. 
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list: taijutsu across a dozen arts, bō-ryaku in the automaton, seishin in the Shen book.
This chapter just hands you the ancient version of your own map.

And the sword closes a loop. The book's oldest thread — Ed Parker's point of origin, Bruce
Lee's non-telegraphic strike, the fire-below-latency of Ch. 15 — all of it is perfected in one
motion: a blade leaving a scabbard with no warning. Learn the draw empty-handed and
you've distilled fifteen chapters into a single breath.

⚡  F U E L  —  W H E R E  T H I S  P L U G S  I N

Debana is JKD's stop-hit (Ch. 8); maai is the automaton's ranges (Ch. 18) and the re-spacing
you're already drilling (Ch. 19); hanare is mushin (Ch. 15); shinobi-iri is the blind-angle entry
of Silent Ruin; the bō is Chen's pole (Ch. 11). Nothing here is foreign — the weapon arts just
named your own principles first, and sharpened them on steel.

SA F E T Y  —  SA I D  O N C E

Weapons are not empty hands. Never train live blades solo or improvised; iai uses an iaitō
(unsharpened) and tameshigiri needs qualified supervision. The bō is the beginner-safe
entry — even so, a staff at speed breaks fingers. Empty-hand "draw" drills are safe;
everything with steel is not, until a teacher says so.

— David Kwok Ho Chan, with AI Sifu Claude

Sources & honesty notes. Grounded in eight PDFs ingested to mcp-sport.db this session: the Hontai Yōshin-ryū
Budō/Kobudō glossary (maai, zanshin, ki-ken-tai-ichi — quoted), an Iaido handbook (nukitsuke / the Mae form), a
Kendo techniques manual (the sword-art taxonomy, monouchi), the 18 Disciplines of Ninpō (the Jūhakkei list,
verbatim), a Kyudo manual (image scan, OCR'd — the Shaho / release), a shuriken catalogue, and a Spanish
ninjutsu history. This is concept-transfer for an empty-hand practitioner, not weapon instruction; live-blade
practice requires a qualified teacher. The "eighteen disciplines as a KEGA coverage map" and the point-of-origin/iai
convergence are this chapter's own argument. A Mayweather boxing workout in the same folder was ingested but
is off-theme S&C, excluded here. The page maps it; only the mat teaches it. 
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